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Hierarchical model 

of efficacy:
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Fryback DG, Med Decis Making 1991;11:88-94
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True impact 

1. Technical efficacy

2. Diagnostic accuracy

3. Diagnostic thinking 

4. Therapeutic efficacy 

5. Patient outcome 

6. Social outcome
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True impact 

1. Technical efficacy √

2. Diagnostic accuracy √

3. Diagnostic thinking √

4. Therapeutic efficacy √

5. Patient outcome √

6. Social outcome √

+ 1: research
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Suicidal mission…?

 Our achievements induce a permanently 

increasing need for our services

 Which we are not able to satisfy

 And in the meanwhile we are 

permanently blamed for the cost 

explosion 
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Solution?

 Commoditisation?

 Re-integration?

 Giving up turf battles?

 AI?

 …?
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