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Disclosures

* None
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Why change why now?

Radiology at a crossroad with a main
transformation across its workforce,
workplace, and workflow

Rising imaging demand
Radiologist shortages
Operational inefficiencies

Need for proactive stewardship
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Framework for change

» Workplace — How and where we work
« Workflow — How work gets done

 Workforce — Who does the work
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Evolving Radiology Workplace

» Challenge: Burnout and rigid work
structures

* Need flexible, people-centered models
for sustainability

— teleradiology and hybrid models
— flexibility

— well-being
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Evolving Radiology Workplace

» Challenge: Burnout and rigid work
structures

* Need flexible, people-centered models
for sustainability

— teleradiology and hybrid models
— flexibility

— well-being

» Leadership must adapt and enable a
culture of change
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Transforming Radiology Workflow

« Al can streamline day-to-day processes:
— triaging
— protocoling

— reporting, checks

« Success requires seamless integration
with PACS/EHR

« Co-design with radiologists
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Reinventing the Workforce

Supply-demand mismatch

New training models

— Al-enhanced precision education

New roles

— advanced practitioners, non-physicians

Focus on both, retention and recruitment
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Al as a Capacity Multiplier

* Augments, not replaces, radiologists
« Second-reader role improves sensitivity
* Reduces cognitive burden

« Key tool in underserved or high-volume
settings
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e
Risks

* Loss of professional identity

» Complacency, reduced vigilance from
dependence on Al

e Lack of social connections
» Reduced job satisfaction, burnout

» Fear of job displacement, reduced job
security

~~
NYULangone
Health



R
From Reaction to Stewardship

* Involve radiologists early

* Measure what matters (e.g., burnout,
attrition)

* Invest in scalable infrastructure

» Stay values-driven: equity, quality,
sustainability
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Conclusion

Workplace: flexible, connected, supportive

Workflow: efficient, Al-enabled

Workforce: empowered, sustainable

Lead with intention to shape radiology's future
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QY/U Langone

Miriam.Bredella@nyulangone.org
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THANK YOU
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