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Challenges, Future Outlook, Necessary 
Resources and Potential Solutions

Necessary Resources:
- Funding
- Skilled workforce
- Infrastructure development

Potential Solutions:
- Partnerships and collaborations
- Open data standardization 

initiatives
- Policy and Advocacy

Challenges:
- Technology disparities
- Data overload, standardization
- Regulation and compliance

Future outlook:
- Technological advancements: ↑ 
speed and ↓ in costs
- Global collaboration: universal 
standards, shared databases
- Customized healthcare solutions
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ELC Reflection #1: Gratitude
Leadership as a journey not a destination

• Cambridge: Adrian Dixon
• MSKCC: Hedi Hricak
• New York University: Michael Recht
• IS3R: Hess, Schonberg, Beets Tan, Prokop, Rockall, 

Kubik, Khong, Brkljacic, Thoeny, Scott, Herrmann 
and so many more...



ELC Reflection #2: What‘s the difference?

• We‘ll be in the workforce longer
• Less experienced/more naive

• Take on riskier potentially highly rewarding efforts
• Will be dealing with a different generation
• Somethings probably won‘t change:

• All politics is local
• People will be people



ELC Reflection #3: 
Do we really want to do this?

• The answer is not as obvious as it may seem
• Lots of effort/resources required



ELC Reflection #4: 
Patient-focused?

• People >65 years are the largest users of diagnostic 
imaging

• Should strategic decisions be based on a typical patient 
today?

• Patient-focused or patient-driven?



Younger people today:
• Less likely to wait
• Less likely to talk
• More connected
• More likely to question

What will countries/health 
systems be like in 20 years?



ELC Reflection #5: who will emerge after the 
emerging leaders?

• Never too early to start thinking about who will the torch 
be passed on to

• 39% of neuroradilogists want to retire early *
• The majority want to cut back on non-clinical activities *

* Chen JY et al. AJNR 2025. PMID: 40610238 

•. 2025 Jul 3:
•. 2025 Jul 3:

•. 2025 Jul 3:



Thanks for listening!

Alberto Vargas MD
Professor and Vice Chair
Department or Radiology
Alberto.Vargas@nyulangone.org

NYU Grossman School of Medicine
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