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FROM IMAGING TO IMPACT:

MY JOURNEY THROUGH THE EMERGING
LEADERS CLUB

Miriam A. Bredella, MD, MBA

Associate Dean, Director Clinical and Translational Science Institute
NYU Grossman School of Medicine

Professor of Radiology, Vice Chair for Strategy, Department of Radiology
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Introduction

* Miriam Bredella, MD, MBA

» Bernard and Irene Schwartz Professor of Radiology & Vice Chair for Strategy
» Associate Dean for Translational Science

 Director, Clinical and Translational Science Institute

* NYU Langone Health and NYU Grossman School of Medicine

« ELC Mentors: Jim Brink, MD, Gabriel Krestin, MD, PhD

* Membership Cycle: 2020-2025
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My life before the IS3R: a radiologist reading cases, doing
research, and some administration

Then I got accepted into the ELC ... and everything changed __
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Standing on the Shoulders of Giants

Jim Brink, MD (MGH) — Shaped my strategic vision, leadership style,
and how radiology fits into the broader institutional landscape

Gabriel Krestin, MD, PhD (Erasmus MC) — Expanded my horizon to
view industry as a partner in driving innovation in academic medicine

Michael Recht, MD (NYU) — Showed me the impact of innovation and
clinical operations as an engine for clinical impact

Hedvig Hricak, MD, PhD (MSK) — Embodies the art of global influence

and vision-driven leadership 'NYULangone
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Shoulder to Shoulder with Future Giants

Some of my best insights didn’t come from lectures —
they came from mentors and peers
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Learning Across Continents
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Learning Across Continents
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Learning Across Continents
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areer Advancement: Reimag(in)ing Myself

Faculty Mentoring
Program

The MGH Radiology Faculty Mentorship Program is designed to provide dedicated one-on-one

mentoring and creation of a mentorship network, access to opportunities for career

development and promotion.

Overview  News & Events

Overview

The MGH Radiology Faculty Mentorship Program is designed to
provide dedicated one-on-one mentoring and creation of a
mentorship network, access to opportunities for career development
and promotion.

INAUGURAL LECTURE
& RECEPTION

"How a Mentor Can
Help You Succeed”

our goals are to: [

- Promote successful career development of junior faculty > View presentation

- Increase the overall openness and communication in the department ¥lew photos,

 Enhance the sense of community and opportunity for success for all
department members

Miriam Bredella, MD, Director
HMS
Affairs

. MGH

Professor of Radiclo
Vice Chair for Facult
epartment of Radio

Center for Faculty

Development

Center for Faculty
Development

New
[

Award & Funding
Opportuniies

MIT. oo o ot i gomasosemston

ACTION LEARNING | HEALTH CARE

Reducing turnaround times for
imaging studies

B by KoraBaskin | 017,202

Annual Carcer

Conferences Smergency sitals Often,this
bottleneck wai scan results. In fact, each CT can
addupto »: Beyond
the pand length of stay is an important performang when

evaluating ED quality of care.

‘That's why Executive MBA student Miriarn Bredella, MD, set

‘major urban hospital for her MIT Sloan Action Learning.
Organizations Lab project. At this hospital, CT turnaround

the national

report within four hours of an order. When she began, only

o at least 90

percent of CTs to meet the standard.

‘This project allowed Bredella,a radiologist. to look at her

job through a different lens—literally. She devised ways to

For her Organizations Lab projec, Dr.

Brodllo, EMBA '22,sof out o reduce emorgency
: . 8

limit staff interruptions and to optimize staffing, with

E between the ED and radiology. Her

wrban hospil. streamlining recommendations included a protocol where

physicians can order scans only after seeing a patient to

Due to the project’s success, Bredella was promoted to vice chair for clinical operations in her
department. Bredella also launched a working group with ED and radiology leaders in
different role groups, aiming to improve workflow between the ED and radiology and to

reduce length of stay.
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Personal Development: Reimag(in)ing Myself

CHARLENE GRABOWSKI

Charlene joined the Pathfinder Strategies team in March of 2019, bringing an
exceptional breadth of experience and skill in Executive Leadership
Development, Learning & Development, Operations, and Sales & Profitability.
Charlene is a recently retired GM and Vice President of GE Healthcare for the West Zone and Canada, where she
held responsibilities for Commercial Operations, Sales and Profitability, a $1.38 business unit. She held multiple

commercial and product management roles at GE during her 30-year tenure as well as GM of Learning and
Development.

NAM Scholars in Dx Ex

IN PARTNERSHIP WITH-=

THE COUNCIL OF MEDICAL SPECIALTY SOCIETIES

Class of 2022

M ASSACHUSETTS SJ NSTITUTE OF 5 ECHNOLOGY

UPON THE RECOMMENDATION OF THE FACULTY
HEREBY CONFERS ON

Miriam 4. Bredella

THE DEGREE OF

MASTER OF BUSINESS ADMINISTRATION

IN RECOGNITION OF PROFICIENCY IN THE GENERAL AND THE SPECIAL
STUDIES AND EXERCISES PRESCRIBED BY SAID INSTITUTE FOR SUCH DEGREE
GIVEN THIS DAY UNDER THE SEAL OF THE INSTITUTE AT CAMBRIDGE
IN THE COMMONWEALTH OF MASSACHUSETTS

MIT

MAY 26, 2022
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I Emerged ... as an Associate Dean and Institute Director

Miriam A. Bredella, MD, MBA

Bernard and Irene Schwartz Professor of Radiology & Vice Chair for Strategy
Associate Dean for Translational Science

Director, Clinical and Translational Science Institute

NYU Grossman School of Medicine
NYU Langone Health

Grateful for the support, the perspective, and the
push to lead beyond the reading room
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IS3R Involvement: Speaking, Writing, Belonging

SESSION 7: CLINICAL ADOPTION OF NEW IMAGING TECHNOLOGIES AND WHERE INDUSTRY SHOULD MOVE IN
THE FUTURE
Moderators: C. Herold, P.-[. Khong

Saturday, September 17

SESSION VIi: EDUCATION AND
MENTORSHIP

9:00 What are the barriers to dissemination and impact? What are the incentives for market adoption?

Nev ogy Training:

rv'foﬂ_ramrs”h'llpmmp 0. Ratib 9:35-9:50 Where do we go from here in ultrasound (point-of-care) - Industry Perspective (PHILIPS)
Panelists: H. Chandarana, 9:50-10:05 Where do we go from here in ultrasound (point-of-care) - Academic Perspective (M. Bredella)
j“‘i"f:;”a M. Mayerhoefer, 10:05-10:20 Molecular Imaging (whole body PET-CT, PET-MRI) - Where are we headed? (K. Riklund)
S 10:20-10:35  Molecular Imaging (Theranostics) — Where are we headed? (K. Herrmann)
9:40 Open Discussion 10:35-10:50  Service- The hidden cost: Maintenance of Imaging Equipment — how do we make machines more

reliable and service faster? (B. Hamm)

SESSION 3: WORKPLACE, WORKFLOW, AND WORKFORCE

Moderators: G. Rubin, G. McGinty

11:10-11:20  Lecture 5: What can the imaging community do to strengthen its workforce pipeline? (M. Jinzaki)

11:20-11:30  Emerging Leader Reflections: Perspectives on how to steward change in for the future workplace, the
workflow and the workforce (M. Bredella)

11:30-11:50  Panel summary and perspectives: Effective strategies to overcome labor shortages and cultivate
talent across imaging (physicians, technologists, nurses) (Rapporteurs: J. Bundy (United Imaging), C.

Hess)
Panelists: A. Norbash, V. Rao, R. Mather (Canon), P. Fischer (Siemens Healthineers), P. Seidensticker
(Bayer)
11:50-12:25  Facilitated Discussion: Workplace, Workflow, and Workforce /
‘ ‘ NYULangone
Moderators: E. Morris, F. Lubinus \ Health

12:25-12:30  Outcome and action (G. Rubin)
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IS3R Involvement: Speaking, Writing, Belonging

=7 Harvard Medical HARVARD
From: Hess, Christapher <4 Faculty Physicians MEDICAL SCHOOL
To: Bredella, Miriam at Beth Israel Deaconess Medical Center
Subject: IS3R Manuscript on Workforce, Workflow, and Workplace
Date: Wednesday, March 5, 2025 7:28:50 PM Herbert Y. Kressel, MID Miriam H. Stoneman Professor of Radiology,
Department of Radiology Emeritus
Beth Israel Deaconess Medical Center Harvard Medical School
One Deaconess Road 617-754-2519 Phone

4 R hv / Boston, MA 02215 617-754-2545 Fax
[EXTE AL] hkressel@bidme.harvard.edu

Hi Miriam!
Dear Linda, Regina, Miriam, and Chris:

I’'m writing to see if you would be willing to work with me on an IS3R manuscript that will be Thank you once again for your willingness to serve as lead authors in the development of
manuscripts from the 2025 [S3R meeting in Dublin. To develop timely, cutting edge manuscripts, it
will be important to begin early to work with the teams of authors you have designated to develop a
Radiology. The two of us would co-champion a writing group (we would select) of IS3R detailed outline of the manuscripts and writing responsibilities, and to develop drafts of the
manuscripts well before the actual meeting in Dublin in late August. If well-developed drafts are
available prior to the meeting, it should be straightforward to modify these as appropriate, based
symposium in Dublin. on the actual meeting content and feedback from other participants, and to then finalize the
manuscript for submission in October- November 2025.

focused on current challenges, opportunities, and future visioning for the future of work in

members and non-members, with the goal of writing a draft manuscript in time for the August
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IS3R Involvement: Speaking, Writing, Belonging

IS3R Emerging Leaders Club Pre-Meeting

PROGRAM

Wednesday, August 27, 2025, 13:00-17:00

1200-13:00  Welcome Coffes
1300-14:00 PANEL DISCUSSION 1: ACADEMIC RADIOLOGY LEADERSHIP: EVOLVING, AND AS IMPORTANT

Y AS EVER
MINUTES @ Moderator: . Gichoya

Panalists: C. Hess, A Rockall K Nikolaou, P -L Khong

Women in Leadership Meeting 1’5 ‘}S\e‘wmal Symw‘)swum 1400-15:00 PANEL DISCUSSION 2: YOU ARE FULL PROFESSOR - NOW WHAT? CAREER TRACKS BEYOND
of the International
A CHAIR
Society for Strategic
Friday, September 16, 2022 Studies in Radiology Moderator: £ Arie
14" B s Panelists: J. Debatin, L. Moy, E. Pisana, R. Wei
4t Biennia mposium )
) ymp ) 5. REPORT FROM THE MENTEE’S 15:00-15:15  Coffee Break
Room Rue Crescent, Fairmont Queen Elizabeth, Montreal, CA NETWORKING GROUP (M. BREDELLA) 15:15-16:15  PANEL DISCUSSION 3: LEADERSHIP - FAILURE AND CRISIS MANAGEMENT - LESSONS

7:00-7:50 am 2 02 3 :«E::::r 8. Hargreaves

Panelists: J. Brink, C. Herold, U. Attenberger, 5. Schénberg

Berlin/Germany
Participants: H. Hricak (chairing), D. Akata, E. Angel, E. Arleo, U. Attenberger, J. Bello, M. August 24-26, 2023 16:15-17:00 PAMNEL DISCUSSION 4: WORKING WITH INDUSTRY (E.G., CONSULTING, SERVING ON BOARDS,

Bredella, J. Brink, C. Chung, K. Diefenbach, J. Dimitireva, L. Donoso, L. Fournier, J. Gichoya, AND THE IMPLICATIONS) - HOW TO WORK TOGETHER?
C. Giess, F. Gilbert, A. Goncalves, T. Grist, N. Kieusseyan, R. Kubik, C. Kuhl, G. McGinty, M. Moderator: M. Vernooi
McHugh, E. Morris, L. Moy, E. Pisano, C. Reinhold, K. Riklund, A. Rockall, S. Schénberg Panelists: G. Krestin, G. McGinty, H. Hricak_ T. Takiguchi

1700 Adjourn

Staff: M. Hierath

The IS3R isn’t just a society—it’s a platform for transformation
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N
Final thoughts

The ELC has

encouraged a culture of continuous learning and self-improvement
provided comprehensive leadership training
connecting me with influential leaders and peers in academic radiology and industry

kept me informed about the latest research, technological advancements, and
innovations in radiology

fostered my ability to think strategically about the future of radiology,

broadened my perspective on global healthcare challenges and solutions, enhancing my
ability to innovate and lead
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What’s next?

A~
NYULangone

The sky is the limit Health



QY/U Langone

Miriam.Bredella@nyulangone.org
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