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HYBRID WORKFORCE
Where faculty work

• Part onsite and part offsite
• Fully remote

 Type of practice
• Traditional Academic
• Community/private practice

2



WORK FROM HOME
 The new reality
 95% of workers want at 

least some work from home 
• Often most important 
criteria

 Drivers
• Covid
• Radiologist Shortage

www.linkedin.com



ADVANTAGES
 Increases workers 

autonomy and flexibility
 Eliminate commute time 

(avg savings 55 min/day)
 Increased productivity 1

•57%  read more exams 
with shorter TAT

1  Sher AC AJNR 2022

https://www.uscareerinstitute.edu



POTENTIAL DISADVANTAGES
 Decreased research collaboration
Negative effect on:

• Teaching
• Mentorship
• Promotions

 Decreased engagement
 Perceived inequality

https://www.justsift.com



NYULH ENTERPRISE



HYBRID DEPARTMENT
 2 major divisions 

• Academic- 187 faculty
• Community-108 faculty
 Community Hospitals
 Outpatient centers

• Parallel subspecialty 
sections in academic and 
community divisions

https://worksafebcwhatiknownow.com



HYBRID DEPARTMENT
Where do we work?

• Fully onsite – rare
• Hybrid(usually 2 days onsite)- majority
• Fully remote
 74 fully remote radiologists

• Approximately 50% of exams read at home



DIFFERENT EXPECTATIONS
 Academic

• 40th percentile of AAARAD/SCARD productivity
• Teaching
• Research
• Academic time
• Interdisciplinary conferences

 Community 
• 60th Percentile of AAARAD/SCARD
• No teaching or research expectations



COMMUNITY
 Allows for decreased # of radiologists

• 45-50% Increased productivity
 No academic time
 60TH vs 40TH Percentile of AAARAD/SCARD

 Dramatic increase in pool of candidates for remote 
positions



HYBRID DISADVANTAGES
 Perceived inequality
 Friction between parallel 

sections
 Loss of collegiality and 

collaboration

https://www.petvetmagazine.com



KEYS TO SUCCESS
 Transparency

• Fair = Equal
• Everyone allowed to have some work from home               
capability
• Maintain critical mass onsite at all times
• Same salary structure, vacation and CME
•  Allow switching between divisions

\



KEYS FOR SUCCESS
 Develop strong mentoring 

programs for junior 
faculty that incorporate 
personal interactions
 Develop strong 

onboarding programs

http://www.inspirededucation.info



KEYS TO SUCCESS
 Excellent integrated 

RADIT team
 Fast and redundant 

connectivity
 State of art PACS
 Robust load balancing www.float.com



CASE DISTRIBUTION
 Historical

• Determine desired ratio between 
divisions

 CFTE * yearly RVU expectation
• Sites assigned to one division
• Site distribution list constantly 
adjusted to account for new sites 
and volume changes

GPT 4
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https://www.reddit.com



“SMART DISTRIBUTOR”
 Goals:

•Division level distribution
 Even out daily distribution between divisions
  Each division has a limited # of “local/owned” sites 

– rest are “shared”
•Sectional level distribution

 Autonomy
 Fair distribution between sectional members





DIVISION LEVEL DISTRIBUTION
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NYULH’S EXPERIENCE
 Faculty much happier

• Increased autonomy
• Increased flexibility
• Increased “Fairness”
• Levels out daily peaks 
and valleys
• Increased transparency

https://www.rockmyrun.com/



SUMMARY
 Hybrid departments are 

here to stay
Multiple advantages
Need to implement 

strategies to minimize 
potential disadvantages

https://www.shutterstock.com



THANK YOU
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