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What is  the ELC?

Being a good leader is learning to play well
Many aspects of good leadership can be learnt
We can learn to explore our strengths, interests, and priorities



1. Listen… to your colleagues & mentors

Stephen Brown
Explore different leadership perspectives
Understand working relationships
Thinking outside of the box
Develop methods to make important decisions (and live with them)
Discuss challenging real world scenarios



2. Explore the world … of Radiology

Brian Hargreaves & Garry Gold
Stanford University

Daniel Spielman
Stanford University

Kaggie J et al.
Neuroimage 2022 257:119284

Wodtke P et al. 
Invest Radiol 2025 In press

Approaches to research culture
Models for undertaking research
Funding challenges
Knowledge transfer
Developing new collaborations 



2. Explore… the world (outside) of Radiology

Anya Brau
GE Healthcare

Google
Redwood City

Importance of academic-
industrial collaboration

Industrial approaches to 
problem solving 



3. Learn from others

Jim Brink  Mike Gee

Different technology
Clinical management
Alterative healthcare systems
Different leadership styles

Elizabeth Morris

Alberto Vargas
Marius Mayerhoefer

Jan Grimm

Chris Hess



4. Grasp opportunities



5. Make friends…for life

Collaborative global network
Peer-to-peer mentorship
Training resources
Advice and guidance
Access to senior leaders



Conclusion: my journey

Gonville & Caius College

Thanks to Prof Hedi Hricak & Prof Rahel Kubik and the IS3R

Adrian Dixon   Fiona Gilbert
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