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GREAT RESIGNATION
§ At peak more than 5 million workers quit per month1

§ Health care industry second largest industry affected, 
reporting losses of 20% of the workforce2

§ It is estimated that up to 47% of US health care workers 
plan to leave their positions by 20253
ú One in five physicians4

1Boston-Fleischhauer, JONA 2022
2Morse, S. Healthcare Finance. Jan. 5, 2022
3Weissman, et al JACR 2023
4Siewert, et al JACR 2023



GREAT RESIGNATION
§ Job postings in the ACR Career Center reached  high of 

3,150 in August 20221

ú Radiology second most sought after specialty

§ 53% of  US Radiologists are over 55 years of age2

§ Between 2010 to 2020, the number of DR trainees 
entering the workforce increased 2.5% compared to a 
34% increase in the number of adults over 65 3

21Siewert, et al JACR 2023
2Ray Semin Intervent Radiol 2022
3 RSNA 2022



WORKLOAD
§ Radiologist’s perception

ú Longer hours 
ú Worsening work-life balance
ú Less time for research and 

education

§ Decreased morale and engagement

§ Increased burnout

6

Medscape 2022

RADIOLOGY 49%



WORKLOAD

7

§ Workload has increased between 
55 to 143% depending on 
subspecialty in past 25 years

§ The average radiologist needs to 
interpret one image every 3-4 
seconds to meet the volume 
demands1

1 McDonald R, et al. Academic Radiology 2015

http://www.business2community.com



WORKLOAD
“We are approaching a tipping point in which the 
rewards of being a radiologist and the conduct of 
other valuable work (e.g., research and educating 
trainees) are being overwhelmed by the pressures 
of an increasingly demanding clinical workday. “

Acad Radiol 2018



TECHNOLOGISTS
§ 2023 ASRT staffing survey

ú Every modality reported unprecedented increase in 
vacancy rates 

ú Every modality experienced all time highs in vacancy 
rates since inception of survey in 2003

ú The U.S. Bureau of Labor Statistics projects that 
radiologic and MRI technologist employment will 
grow 9% by 2030, estimating 20,800 openings for 
these positions each year 



VACANCY RATES
MODALITY 2019VACANCY 

RATE
2023VACANCY 
RATE

RADIOGRAPHY 8.5% 18.1%

CT 10.1% 17.7%

US 9.0% 16.7%

MR 8.7% 16.2%

MAMMOGRAPHY 3.6% 13.6%

NUCLEAR  
MEDICINE

5.2% 14.5%



WHAT DO WE NEED TO DO?
§ Rethink organizational culture

  Increase Autonomy/Flexibility
  Allow for Mastery
  Create a Pipeline
  Emphasize
­ Wellness
­ DEI

https://techcrunch.com



WORK FROM HOME (WFH)
§ Rare prior to Covid
§ Ubiquitous during pandemic

Quraishi, et al. JACR 2020

JACR 2021

AJR 2020



WFHTHE “NEW NORMAL”
§ 90% of workers who can do their job 

remotely want at least some 
flexibility

§ 2/3 of employees say they would 
look for another job if asked to 
return full time

§ NYU Langone
ú All radiologists can be hybrid - 2 

days read from home
ú 40 dedicated remote radiologists

https://www.pcmag.com/



ADVANTAGES OF WFH
§ Increases workers autonomy and 

flexibility
ú Can read early in morning or 

late at night
ú Allows faculty to fulfill other 

responsibilities
  Child care
  Elder care

https://thepeakperformance 
center.com



ADVANTAGES
§ Productivity increase

ú 13-22% increase for remote workers
ú Pediatric radiology study showed 57% 

had shorter TAT and increased 
productivity with no increase in error 
rates 1

ú Sustainability- 890 million miles of 
travel saved per day https://www.livescience.com

1  Sher AC AJNR 2022



WFH’S POTENTIAL DISADVANTAGES
§ Lack of visibility 
§ Negative effect on research
§ Negative effect on education
§ Decreased mentorship
§ Increased distractions
§ No work-home separation

https://blog.hubspot.com



KEYS FOR SUCCESS
§ Maintain a critical mass of faculty from all 

subspecialty sections onsite at all times
§ Be transparent and fair with all expectations and 

policies
ú Develop strategies to “compensate” onsite faculty for 

those functions that onsite faculty have to perform 
that remote faculty do not

ú Ensure that all sections have opportunities to work 
from home



KEYS FOR SUCCESS
§ Develop strong mentoring programs for both 

junior faculty and residents that incorporate 
personal interactions

§ Develop strong onboarding programs
§ Emphasize educational and research missions



TECHNOLOGISTS
§ Can’t work from home
§ Flexible work schedules the 

new norm
ú 3 and 4 day weeks 
  10-12 hour shifts

§ We decide hours of 
coverage, tech managers 
decide how to cover

https://www.fuseworkforce.com/



COMPENSATION
§ Ensure that salaries are 

competitive
§ In 2022 

ú Adjusted salaries, most 
marked for junior faculty

ú Average of 15% increase 
for all radiology 
technologists

https://www.dbs-hsv.com/



MASTERY
§ Need continual learning and improvement

ú Faculty
  Mentoring program 
  Acquisition of additional 

skills/degrees
  Leadership opportunities

ú Technologists
  Acquisition of additional 

skills/degrees
  Leadership opportunities

http://robertjrgraham.coms/



BEST IN PRACTICE

§ Select technologists to 
become Advanced Practice 
Specialists (APS)
ú 50 % clinical, 50% APS

§ Program started  in MR
§ Now extended to all 

modalities



CREATE A  PIPELINE

§ Develop strategies to 
create pipeline of 
candidates
ú Internships
ú Subsidized education

https://www.untapped.io



INTERNSHIPS
§ Recruit students from local rad tech schools
§ 6-12 month program to learn basic skills
§ MRI Intern program started July 2005

ú 20 current interns  
§ CT Intern program started July 2021 

ú 8 current interns
§ Now extended to ultrasound and mammography



INTERNSHIP
§ 92 MR interns have chosen to 

stay in our department
§ Since initiation of MR 

internship program and Best 
in Practice, 42 MR 
technologists have been 
promoted to leadership 
positions  across all modalities



SUBSIDIZED EDUCATION

§ Partnered with technologist schools to offer 
remote classes for current employees at no 
charge with guarantee of position once 
graduated

§ Tuition paid by Institution with “guaranteed” 
position at graduation



TECH STAFFING

§ Overall NYU 
Vacancy rate is 
6%- significantly 
below national 
average

MODALITY NATIONAL
2023
VACANCY 
RATE

NYULH
VACANCY RATE

RADIOGRAPHY 18.1% 5%

CT 17.7% 10%

US 16.7% 4%

MR 16.2% 5%

MAMMOGRAPHY 13.6% 9%

NUCLEAR  
MEDICINE

14.5% 4%



FACULTY
§ Developed initiatives to offer 

residents accelerated training 
with guarantee of faculty position 
ú “Concentration” year in last 

year of residency obviating 
need for formal fellowship

ú 6 month fellowships
Adapted from 
https://www.kobo.com/



CREATING A CULTURE
§ Faculty

ú VC of DEI
ú Women’s Leadership Initiative (WLI)
ú Junior Faculty Committee
ú Director of wellness/wellness committee
ú Yearly one on ones with Chair
ú Twice yearly one on ones with Division heads



SUMMARY
§ “Great Resignation and Quiet Quitting” have 

created significant new challenges for Radiology 
Departments

§ Need to develop new strategies to adapt culture
  Autonomy/Flexibility
  Mastery
  Wellness/DEI
  Pipeline


