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1. What are the disadvantages of remote working in radiology practice?
Team Work

- Direct exchange, participation and education
- Informal information/communication
+ Disequilibrium online/on site reporting

Person a| - Sense of department culture for new employees |nteracti ons

Value-based radiology services

+ Screen toxicity . .
- Spontaneity - Contact with patients

+ Distraction Rad | 0 I Og |St - Contact w?th colleagues
- Contact with team

- Team spirit "
- Motivation + |solation
- Boundaries work/home

- Career opportunities IT InfraStrUCture

+ Global competition + |T investment

+ Dependance on IT
+ Legal issues
+ Cyber security

INTERNATIONAL SOCIETY FOR STRATEGIC STUDIES IN RADIOLOGY



@ IS3R 2023 | Berlin/Germany | August 24-26, 2023

2. Without physically being in the radiology department ideas and perspectives may
be curtailed? How can we address this?

People Infrastructure Interactions

(virtual & real)
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3. It has been emphasized on the advantages of virtualization as a way of offering value based

radiology services for patients. Is it also value based radiology for the radiologist, how can we
make it true?

Radiology Radiology Balanced Score Card Regional
Virtual Strategy Value-Based Services Mission Context

Diagnosis, Teaching, Innovation

Radiologist & Patient
Heart of the value

Smart

t KPI'Y1-3

Patients & Radiologists

t KPI Y1-3 ‘\\/l
T/

Processes

t KPI Y1-3 Regulations

Cyber security
Sustainability
Data transfer

Personalized CHATBot

Ask ti People & Organization
© V.Grek,].N. Fauchille, H. Thoeny 2023 SKmMe anytime
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What | do to keep my team

« Part time for staff members and residents; remote reporting;
democratic decisions; weekly feedback sessions AND team events!
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