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A deliberate organizational structure to facilitate meaningful improvement 
across multiple organizations. . . 

Knowing it can be done, and how to do it, w/ dedicated resources and effort

The ACR Learning Network



Features of the ACR Network

Teams solve the same problem at their respective institutions

Supported by ACR ImPower, a team- and project-based, multidisciplinary and structured 
improvement program

Learn and share with each other

Develop performance measures and validated improvement strategies at multiple local sites



Improvement Project Support and 
Training

• Improve performance locally

• Use QI methodology

• Define the problem

• Measure performance

• Deeply understand the current state

• Develop, test, refine, and implement 
interventions

• Ensure sustainability

The Learning Community

• Deepen expertise

• Develop world class performance

• Visit and learn from one another

• Share ideas with each other

• Deepen relationships

• Welcome new members

• Publish learnings to the outside world



Improve % of images that meet mammographic 
positioning criteria 
• Based on ACR positioning guidelines
• Meet all major criteria plus 9 of 12 minor 

criteria

Improve % of images that meet requirements for 
excellent quality
• Pi-Qual score 4-5
• DWI sequences rating is optimal

Increase the percentage of LCS eligible patients 
being screened.

Appropriateness: Increase the % of exams that 
receive an appropriate recommendation

Completion: Increase the % of exams that have 
completed the recommendation 

Improvement Driven Measures



Cohort 1 (Apr-Nov ‘22)   Results

                                                        
 

   

   

   

   

   

   

  

   

   

   

   

   

   

   

   

   

    

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

  
  

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

  
  
 

 
 
  
 

  
  
  
 

 
  
  
 
  
 
  
 
 
  
  
 
  
 

    

                                

                                                                                    
 

   

   

   

   

   

   

   

   

   

  

   

   

   

   

   

   

   

   

   

    

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

 
 
  
 
 

 
  
  

    

                                               

               

               

               

               
               

 

   

   

   

   

   

   

   

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  
 

  
  
 

  
  
 

  
  
 

  
  
 

  
  
 

  
  
 

  
  
 

  
  
 

  
  
 

  
  
 

  
  
 

  
  
 

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
  

  
   

 

    

                     

                                                                    

                                                                                
 

  

  

  

  

  

  

  

  

  

  

   

   

   

   

   

   

   

   

   

    

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

 
 
  
 

  
   
 
  
 
  
 
 
 

  
  
  
  
 
  
  
   
 
  
 
  
 
 
 
 
  
  
 

    

                



ACR Appropriateness Criteria



ACR Collaboration – Appropriateness Criteria

Kurth DA, Karmazyn BK, Waldrip CA, Chatfield M, Lockhart ME. ACR Appropriateness Criteria® Methodology. 
J Am Coll Radiol. 2021 Nov;18(11S):S240-S250. doi: 10.1016/j.jacr.2021.03.021. Epub 2021 Jul 9.

https://www.jacr.org/article/S1546-1440(21)00245-3/fulltext
https://www.jacr.org/article/S1546-1440(21)00245-3/fulltext


ACR Collaboration – Care Coordination in ED

https://www.jacr.org/article/S1546-1440(23)00123-0/fulltexthttps://www.jacr.org/article/S1546-1440(20)31405-8/fulltext

https://www.jacr.org/article/S1546-1440(23)00123-0/fulltext
https://www.jacr.org/article/S1546-1440(20)31405-8/fulltext


THANK YOU

jbello@montefiore.org

mailto:jbello@montefiore.org
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